AIR ACADEMY -

FROM ANSWERS TO DECISIONS -

OFFER SHEET

Four sessions. The first 1s free.

Session 1is free and runs inside a conference or a company event. Sessions 2 to 4 are paid
half-day sessions, each an existing AIR Academy programme: Session 2 goes further into
testing the evidence (the Test question), Session 3 into deciding under uncertainty (the
Perform question), Session 4 into leading a team's change (the Engage question). The
Structure question is covered in Session 1. Sessions 2 and 3 run for one company or as open
sessions that individuals join one at a time; Session 4 runs for one company's management

team.

Center for
Al Readiness

SESSION PROGRAMME AND WHO IT IS

FOR

OUTCOME

LENGTH AND PRICE

HOW TO JOIN

Checking an Al Answer
Before Making a Business
Decision

Managers, business owners
and professionals, any
sector.

Critical Thinking with Al:
test the claim the decision
rests on

Anyone who reviews,
approves or forwards work
that Al helped produce.

Deciding Under Uncertainty
with Al: what to decide now,

what to postpone, and
when to change course

Managers and senior leaders

who must decide while
conditions keep changing.

Leading Teams Through Al
Change: test the change,
then correct it

Line managers,

transformation leads and the
people responsible for how a

team works with Al.

How the sessions fit together

Examine one Al recommendation
with the four questions and write one

decision you can defend.

Find the one claim a recommendation
depends on, check the source rather
than its wording, and tell evidence

from confident language.

Separate what is known from what is
not, decide what to commit to now

and what to keep open, and name in
advance what would change course.

Set what a team may hand to Al and

what stays with people, test a

change before it is rolled out, and

correct it on evidence.

60 minutes
Free

Half day

Quoted per group;
open-session price
given with each
date

Half-day edition
(the full
programme is one
or two days)
Quoted per group;
open-session price
given with each
date

Half-day edition
Quoted per group

Hosted by a conference
organiser, a partner or a
company. Request a
date below.

Open session, or in-
company for 15 to 30
people.

Open session, or in-
company. The one-day
and two-day editions
add the full case work.

In-company, for a
management team that
works together.

1. For one company there is also the one-day programme, From Answers to Decisions: all four questions in one
day, practised on StepSim, the AIR APAC decision simulator built by Exeter Labs. It is the recommended start for
a management team. Sessions 2 to 4 are separate half days a company can add afterwards, or book on their
own; none requires another first.
2. An individual joins open sessions one at a time. Dates are published on this page when set, and sent to those

3.

4.

who asked for the next session.

Everyone who completes a paid session receives a Record of Completion. A separate, optional assessment can

lead to AIRS-J/1 certification.

Prices are quoted for each group. They depend on the edition, the number of participants and the location. No

price is published.

Dates, a quotation for your group, or the next open session: hello@airapac.org. Programme pages:
airapac.org/academy/catalogue

AIR Academy is the training arm of AIR APAC. Programmes are built by Exeter Labs, its product company.

airapac.org/academy/free-session/



